FY2012 S&PF Western Competitive Resource Allocation
Moving Successfully from Proposals to Projects

Thursday, August 18, 2011

Central MDT Pacific Alaska
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Attending:

Dana Coelho (WFLC - Host)

Mary Fritz — ID Program Planning Specialist

Becky Erdkamp — NE Communications Specialist

Bill Smith —SD

Dan Rogers — MT SPF programs and grants

Gerri Makay — ND community forestry program and grant implementation
Greg Sundstrom — CO competitive grants coordination this year

Kevin Turner — UC Riverside, retired CALFIRE, preparing grant

Presentation by Mary Fritz:

Positive experience wrapping Redesign principles into IDL program of work to focus priorities
Silver Valley project in a N. Idaho priority landscape area designated in Forest Action Plan
Assessment = threats (wildfire, forest health, development, recreation impacts) + benefits
(forest product markets, water quality/quantity, air quality, wildlife/biodiversity)

Priorities = high threat + high benefit

Strategies address local issues = uncharacteristic (size, severity) wildfire, forest health (insets,
disease, climate change), and canopy loss from development/urbanization in Silver Valley
Silver Valley has a long past: 1910 fires, Ed Pulaski, silver mining, superfund sites, reforestation
(seeds grown in mining tunnel in specially treated soil), healing landscape, over-successful
restoration has created over-dense forests

Benefits and opportunities: wood products markets, jobs, water, air (non-attainment area)
Project designed in 2009, passionate partners, multi-resource group, re-identified as high
priority in Forest Action Plan, 220,000 acres of WUI

Alignment with Community Wildfire Protection Plans (CWPP), industry, county

Competitive grant used to expand scope and scale of community ideas and to support the local
collaborative group

$300k submitted. $141k received + $159 emergency supplemental to address fire/ fuels
components

Goals: expand partnerships, build consensus, improve forest health and reduce fire risk on
private land, provide education and information to support collaborative efforts and encourage
management on private family forests

Outcomes: increased local facilitation skills, building markets (also using different funds)
Education: hosting collaborative groups and landowners at project site, small energy technology
workshop, involving local high school students to deliver programs

Challenge along the way: economic downturn

Conference Call Notes — August 18, 2011 Page 1




FY2012 S&PF Western Competitive Resource Allocation
Moving Successfully from Proposals to Projects

Discussion:
e How was your budget developed and what were your sources of match?

0 Worked with USFS to design the specifics. IDL used consolidated payment grant to
match. Leverage included contributions from multiple partners. Original project
proposal is online at: http://www.wflcweb.org/spf grants 09/detail.php?id=17

0 Using volunteer hours qualifies as match. ID project has sub-grants to county to conduct

on the ground activities, also counting volunteer hours using approved wage rates.
e How did you target acres for treatment? How many acres were treated and at what cost?

0 Costs are high around communities, $800-1500 per acre. Met with county wildfire
protection committee to prioritize acres for treatment. Local knowledge (discussion at
community meetings) used to prioritize treatments, also Spatial Analysis Project (SAP).

O Treated 110 acres with competitive funds. Stimulus dollars supported additional
strategic fuel breaks (vegetation removed down to mineral soil) and forest health (left
understory intact) treatments around the community per the local CWPP.

O Long-term goal is a sustainable supply of material and products to support sustainable
forest management.

Presentation by Dana Coelho:
e Used a few slides from August 2 webinar

e Focused on how the proposal process works and how money flows through the regions to states
and, ultimately, partners
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Benefits from Forests & Trees

# Sustainable Forest-Based Wood Products Markets

&Water Quality and Quantity

&Air Quality

Partnering to Address Issues

Methods

» Multi Resource Group identified state issues and
potential projects to mitigate issues

* Met with local groups
— ldentified issues

— ldentified needs and actions to address issues at the
local level
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Project Focus Area

Oowner: Thousands of Arces in the WUI
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Mixed Ownership-Federal, State and Private

Total Project: $300,000

$141,000 Competitive
$159,000 Emergency Supplemental

Project Goals and Outcomes
* Expand partnerships

— Build broad stakeholder consensus to develop
long-term stewardship contracts

» Conduct treatments-improve health, reduce risk

* Provide education and outreach
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Shoshone County Forest Health Collaborative

Signed a Declaration of Commitment — September 10, 2010
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Education and Outreach
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Questions?

References

Shoshone County

Silver Valley Economic Development
Idaho Forest Action Plan
mfritz@idl.idaho.gov
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Timeline

April 14 — Western regional guidance released
May 4 and 20 — Info webinars (guidance & forms)

August 2 and 18 — Info webinars (success stories and
additional information as needed)

September 30 — Project proposals due
November 13-14 — Scoring meeting (tentative)

Nov 14-16 — Final recommendations made at WFLC Fall
Meeting in San Diego

December — Recommendations transmitted to WO

Competitive Grants in Context

NORTHEAST

STATES
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Competitive Grants in Context

NORTHEAST

REGION REGION
1/4 REGION 2 REGION 3 REGION 5 6/10

STATES STATES STATES STATES STATES STATES

Competitive Grants in Context

REGION 5

CALIFORNIA

PARTNER PARTNER PARTNER
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Competitive Grants in Context

State and Private Forestry
Competitive Allocation - Cross Area
Proposals

$ VIARS

$ VIAREGION 3

ARIZONA

Competitive Grants in Context

FOrest CRP Haz Fuels Forest ARRA
Legacy Health

Coop Forest
Forestry

Coop Fire Health

Base Base Base Base
Redesign Redesign Redesign Redesign
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Questions?

Dana Coelho
WEFLC Program Manager

dcoelho@fs.fed.us
303-445-4364
http://wflccenter.org/spf grants 12/
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