State and Private Forestry FY 09 Western Competitive Grant Process

--Questions and Answers—

June 25th, 2008- updated September 10, 2008
Q 1: Can funding be used on state land?

A 1: See National Guidance Q and A: http://www.fs.fed.us/spf/redesign/redesign-qna-activities.pdf
Q 2: What if a proposal is submitted that includes states in 2 regions (West and NE for example)? Who scores the grant? How is priority determined?

A 2:  The regions are aware of cross-regional projects and will work with each other to reconcile the potential for approval in one region and not the other.

Q 3:  What is the total amount of money anticipated to be available for this process this year?

A 3:  The total amount of money will be similar to last year's level; exactly how much will be available is currently unknown.  We will likely have a better idea of how much money will be available for FY09 by September 2008.  Information will be posted as soon as it becomes available.

Q 4:  Implementation timeline: will the $ be granted for multi-year projects in the first year?

A 4:  Grant funds will be awarded for multi-year projects in the first year, see National Guidance here: http://www.fs.fed.us/spf/redesign/redesign-nat-guide.pdf 

Q 5:  Will match be programmatic or through the CPG?  Can applicant match be in part covered through the consolidated grant (i.e. not necessarily project specific)? 

A 5:  Technically the 1:1 matching requirement can be met through the use of CPG authority.  However, the grant screening and evaluation team will be scoring the project based on criteria that include collaboration and leveraging.  A high score in both of these criteria will depend upon the use of partnerships and leveraged resources to a high degree.  It would be very difficult for a State to score well in the collaboration and leveraging criteria by matching with non-programmatic state funds.

Q 6:  What is the difference between match and leverage?

A6:  A 1:1 match is defined in the FY09 Western Competitive Grant Instructions as a ‘screening’ criterion.  This means that a 1:1 match is a required element of the proposed project, and without a 1:1 match the application will not be evaluated any further.  As mentioned above, the matching requirement can be met using state appropriated dollars through the CPG authority.  Leverage on the other hand is the ability of the project to increase or multiply the amount of resources, both monetary and non-monetary, that will contribute to achieving the outcomes of the project.  As such, an applicant may meet the 1:1 match requirement using non-federal sources*, and in addition may leverage additional resources beyond those used to meet the 1:1 match requirement to multiply the outcomes of the project. 

*There are a whole list of exceptions regarding the use of Federal funds for match; one example being Title III funds.  Please contact your Forest Service Regional Office S&PF Staff to discuss possible exceptions.

Q 7:  Can we use a different federal agency funds as leverage?   If so would applicant show local federal partner + their contribution as a 3rd party match in block 3?  

A 7:   Yes. Other federal agency funds may be evaluated by the screening and evaluation team as contributing to the overall ability of the project to multiply the amount of resources to achieve outcomes: i.e. leveraging.  It will be important for applicants to clearly explain, in the appropriate narrative boxes, the type of federal resources to be leveraged and their role in achievement of the outcomes of the project.  Applicants should show other federalresources in Box 3 on the application form as a 3rd party contribution, and describe the leveraging of these other federal dollars in the appropriate narrative boxes.  Other Federal dollars may not be used as matching share and thus should not be used in Box 4.

Q8: If you use private landowners for your partners in a cost-share type application, how would you show multiple unknown private landowners on the application? 

A 8:  Applicants should identify the following on the application form: 1. The total dollar amount that will be sub-granted to multiple unknown private landowners in Box 4 in the ‘contractual’ row.  2.  The number of private landowners who will be involved in the project as sub-grantees and their prior commitment (if any) to the project in the appropriate narrative boxes.  

Q 9: What qualifies an application as multi-state? For example, if a collaborative group is in an adjoining state would that have to be considered a multi-state proposal?  Or, if a project crosses state lines but will be accomplished through a contract with a bi-state authority. The other state would provide technical assistance. Would this be a mulitstate project?

A 9:  Applicants should use the multi-state application form if: 1. the project will be geographically located in multiple states AND 2. those states will be requesting grant funds to implement a portion of the project in their state.  Please describe in detail the specific actions that will be undertaken in those states in the project description box on the multi-state application form.

Q 10:  Why is just one multi-state lead allowed? 

A 10:  The multi-state lead concept was created as a way to simplify the administration of the process.  It should not be construed to place a greater level of fiduciary or other responsibility on the lead state.  Separate grant instruments will be created between the FS Region and each State involved in a multi-state project thus making each state equally responsible for the execution of that grant instrument and their corresponding portion of the project.

Q 11:  If a state is a collaborator in a multi-state project (not the lead) how many extra points, if any, do they get?

A 11:  Referencing the “Cover Sheet” document, states do not get priority points, rather, applications do.  Applications get priority points that are added to the other scored points to create a total score for each application.  All multi-state applications receive 5 priority points.

Q 12:  For multi-state proposals are applicant matches combined in match column or will we report contributions by state.

A 12:  Each state applying for a multi-state project will be required to submit separate financials in boxes 3 and 4 including 3rd party contributions, matching, and grant share requested.  See multi-state application form: http://www.wflccenter.org/spf_grants_09/  Username: members Password: aspen

Q 13:   If we partner with other state agencies only, will we be penalized?

A 13:  There are no penalties for partnering/working solely with other state agencies, however depending upon the description of the project and its intended outcomes, certain scoring criteria may benefit from a broader set of partners.  Evaluation criteria relevant to this question include: leverage, collaboration, program integration, scale.

Q 14:  Does overmatch provide a better score for the leveraging criteria?  

A 14:  Technically, there is no such thing as overmatch.  You either match 1:1, or you don’t match 1:1.  Additionally, match is a fiduciary requirement for this Federal grant program.  Similar, but not equal to match is the idea of leverage.  Leveraging of resources may or may not be fiduciary in nature.  The quality and quantity of resources that the project multiplies will determine the score for the leveraging criteria.
Q 15:  Since some states in the West share borders and/or resource concerns with other countries, could we collaborate with Tahiti, Fiji, Canada, etc. and it be considered a multi-state project?

A 15:  Collaboration with other countries as necessary to achieve the desired outcomes is encouraged, however.  Because this is a Federal grant program, the funds can only be used in U.S. states and territories.  A project with other countries as partners would only be considered a multi-state project if there were multiple United States of America states involved as well.

Q 16:  How can we find out exactly what types of things we can use this money for?  For example, can we pay contractors directly to do work or will that be a reimbursement program we have to implement through landowners?  Also, are cities eligible just as private landowners to have projects implemented in their parks, etc?

A 16:  Close coordination and development of project proposals with Forest Service Regional S&PF staff will be critical to the success of this process.  The FS Regions will be executing the grant agreements with the states and have final authority as to what qualifies and what does not qualify under those various authorities.  Please work with your regions now to avoid any post-application disputes regarding the efficacy of the types of activities you propose to accomplish using the existing authorities for the programs used to fund this process. In addition, FS Regional staff may have helpful suggestions and insights into ways to achieve project objectives and make the application more competitive.
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